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Role Call
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• Discuss prior meeting (high level)

• Topic for the meeting

• Plan and expectations for next meeting

It is ok to ask questions during the meeting and between 

meetings. These questions and answers will be shared at 

the beginning of each meeting. 

Format of Workgroup
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 Identify how the Health Homes meet the provider standards set forth by the federal government as 

well as identify appropriate oversight of those standards. 

 Develop a proposal for a payment methodology that is consistent with the goals of efficiency, 

economy, and quality of care. The rate will be developed according to the actual cost of providing 

each component of the service.

 Review member qualifications in order to propose qualifications that meets federal and state code. 

 Update Health Home Services to reflect whole-person team based-care while reducing provider 

burden.

 Develop a Quality Improvement model that can be adopted by Integrated Health Homes. 

 Develop a proposal to present to the State that encompasses all the forementioned goals.

What is Our Why? What Do We Want to 

Accomplish?
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• You can respect another person’s point of view without agreeing with them.

• Respectfully challenge the idea, not the person and bring potential solutions.

• Blame or judgment will get you further from a solution, not closer.

• Honest and constructive discussions are necessary to get the best results.

• Listen respectfully, without interrupting.

• Listen actively and with an ear to understanding others' views. (Don’t just think about what you are 

going to say while someone else is talking.)

• Commit to learning, not debating. Comment in order to share information, not to persuade.

• Avoid blame, speculation, and inflammatory language.

• Allow everyone the chance to speak.

Ground Rules
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• Review of Last Meeting and Workgroup Report

• Health Home Services 

– Include discussion of who can do what and examples of documentation. 

– Include HIT requirements for specific services.

– Function and roles

– Hab/CMH vs Health Home Requirements need clarified

Objectives 
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• Discussed Payment Methodologies, Member 

Qualifications, Provider Qualifications. 

Last Meeting
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Workgroup Report
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Workgroup Report Page 2
• Further research on “Complete status reports to document member's housing, legal, employment 

status, education, custody, etc.” so the group can discuss formal recommendations. 
– After reviewing with LeAnn, this needs to remain. We can add this to the process parking lot.

Workgroup Report Page 3 
• Review Update

Workgroup Report Page 4 and 5
• Review additions from last meeting

– CASH/Non-ICM assessment identify FI?

– Other tools for FI?

– LPN as an optional additional role to the RN, BSN

Follow-up



10

Overview of the Timeline
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Documents for Today
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• Comprehensive Care Management

• Care Coordination

• Health Promotion

• Comprehensive Transitional Care from Inpatient to 

Other Settings (Including appropriate follow-up)

• Individual and Family Support (which includes 

authorized representatives) 

• Referral to Community and Social Support Services

Health Home Services
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Brainstorming Document
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• Continue Health Home Services 
– Include discussion of who can do what. 

– Include HIT requirements for specific services.

– Function and roles

– Hab/CMH vs Health Home Requirements need clarified

Next Steps


